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A Practical Study on the Business Process of
a Vacant-House-Based Shared Housing Project by a Nonprofit Organization
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This study aims to clarify the business process of a vacant-house-based shared housing project operated
by a nonprofit organization, focusing on the relationship between planning and operation. It examines a
case implemented by the NPO Tsunagari Design Center in Sendai City, Miyagi Prefecture, based on
participant observation conducted from the planning stage through operation, complemented by
interviews with stakeholders and comparative case analysis. The results indicate that operational policies,
including lifestyle support for residents, were reflected in the spatial configuration and planning of
common spaces from the early stages. Treating planning and operation as an integrated and continuous
process that allows flexible adjustments contributes to residential stability and the formation of moderate,
non-intrusive relationships among residents.
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Table 1 Organizational Overview of the
NPO Tsunagari Design Center
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Table 2 Overview of the Interview Survey
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Photo 1 Exterior views of the two shared houses

(left: Nagamachi-Minami, right: Nakae)
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Table 3 Project Overview of Share House Nagamachi-Minami
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Fig. 1 Floor Plan of Share House Nagamachi-Minami

before Renovation

Fig. 2 Floor Plan of Share House Nagamachi-Minami

after Renovation
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Table 4 Project Overview of Share House Nakae
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Fig. 4 Floor Plan of Share House Nakae after Renovation
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Fig. 6 Business Scheme in the Planning and Design Phase
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Fig. 7 Business Scheme in the

Renovation and Operation Phase

Table 5 Comparison of Common Space Planning and Operational Characteristics among Share House Cases
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